«*s OEC | partseye’

with Parts Eye

As a distributor, how well do you understand the 2
inventory status throughout your dealer network? Sl

Gaining this visibility is crucial to optimizing operations, improving customer satisfaction, and
driving profitability.

Do You Know:

* Whatis your dealer’s off-the-shelf customer fill rate?
* How many days of supply does your dealer’s
inventory have?
» is the obsolescence value and percentage of
total inventory?
* What is the stock value and percentage of total inventory?
* Are lost sales being accurately and consistently captured?
* How is each dealer managing their inventory
stocking plan?
* What is the stocking status of recall and campaign parts?
* Do your dealers have an efficient process for handling
customer special orders?
* Which dealers are effectively managing their inventory?
* What percentage of the dealer network’s inventory
is excess?

If you're uncertain about any of these, PartsEye can help! PartsEye is a powerful tool that provides actionable
insights into dealer network inventory. We deliver detailed, monthly reports to dealers, regions, and networks,
answering these vital questions and helping you make informed decisions that drive results.
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Key features

Comprehensive Reporting
Monthly updates on inventory performance across your entire dealer network.

Enhanced Visibility
Get real-time dealer level insights into inventory health, from fill rates to excess stock.

Improved Dealer Performance
Identify which dealers are excelling in inventory management and which need support.

Reduced Obsolescence
Reduced risk of obsolescence by optimizing inventory levels.

Streamlined Processes
Standardizing dealer stocking plans, improving special order processes and recall parts.

Make it Easy
Create an environment that makes it fast & easy for dealers to make informed decisions.

Gain Control Over Your Dealer Network’s Inventory

Don’t leave your dealer network’s performance to chance. With PartsEye, you can ensure optimal
inventory management across the board, improving operational efficiency, customer satisfaction, and
bottom-line results.

Contact us today to learn how PartsEye can transform your inventory management strategy!
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