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3 keys to performing 
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Consistency
 • Follow a standardized repair process for consistency. 
 • Ensure clear communication to reduce errors and misunderstandings. 
 • Document every step of the process, including all interactions with customers. 
 

Efficiency 
 • Provide ongoing training for technicians. 
 • Invest in OEM certifications for up-to-date skills. 
 • Use parts management solutions for streamlined processes. 

Quality  
 • Follow up-to-date OEM repair procedures to maintain vehicle structural 
    integrity and safety standards. 
 • Use a comprehensive repair planning software. 
 • Implement quality control checks throughout the repair process. 

Questions? We’re happy to help! Click here to learn more!

https://oeconnection.com/collision-shops/

